Covenant July 1, 2008 – June 30, 2009
Patience Kisakye

Trinity United Methodist Church

Morgan Rd

Clay, NY 13041

We Believe:

· In tradition of church

· Creeds brought back into our services

· Sacraments

· Scripture

· Our core value is that we are a traditional church with contemporary visions

· We are a 3-season church

· Snowbirds

· Campers

· Late spring and fall

Vision / Mission Statement and Goals for the upcoming year:

· Develop and apply visionary goals as identified through the church vision meetings

· More traditional and contemporary music

· Communicate visually with organist

· Vacation Bible School for all ages

· Include youth in worship

· Involve church in community outreach on a local, national and global level

· Safe Sanctuary

· FEAT

· Blood Drives

· Gambling Anonymous

· CPR

· Preschool

· Open Doors

· Circle of Care – Redefine / reinstate

· Sacraments:

· Baptism – offering parenting classes

· Confirmation – classes, mentoring from church members, retreat, visit other denominational churches; accepting and celebrating different experiences regarding faith and religion

· Marriage – premarital counseling

Annual Conference vision, mission and critical issues:

· Making disciples for Jesus Christ

· Local church involved in community

· Celebrating diversity

· Eliminating Racism

· Safe Sanctuary

Pastor’s personal mission and goals:

· Eucharist is central to her belief; “Eucharist is our identity, mission is our character and disciplineship is our purpose” 

· Goals are centered around ministry of sanctuary

· Work closely in collaboration with all committees

· Meet with the SPPRC once monthly for the first year of transition

· Reinstate / redefine fellowship after church services

· Celebrate sacraments of the church

· Healing services

The staff pastor parish relations committee (SPPRC) will meet monthly or as needed with the minister in order to provide support, feedback and encouragement regarding her practice. 

We will engage in evaluation with the pastor annually using the following process:

· Conversation

· Review of covenant as outlined

We will assess our process and performance in the fulfillment of our covenant by: 

· How we treat each other

· How we treat the community

· Bear witness to our faith

· Open eyes

· Practice versus preaching

· Sense of love to one another

· Do no harm

· Love god and thy neighbor

· Do good

Guidelines for grievances and conflicts

· Face to face conversation between 2 individuals

· Include 4 individuals (two involved and two impartial)

· Bring grievances to administrative or church counsel if the aforementioned was unable to resolve the conflict

· Administrative Policy as outlined in the Book of Disciplines

Other commitments:

· Pastor responsible for 9 and 11 services on Sundays

· The pastor will contact the worship committee if she is in unable to attend a service

· Pastor will attend committee meetings

· Pastor will preside over funerals, weddings and baptism among other sacrament services

· Pastor Patience will have each Friday off 

· Pastor will have 4 weeks vacation 

· Pastor will have 2 weeks continuing education time

· Pastor will participate in required Congregational Committee meetings, District and Conference Meetings

Other Congregational Commitments:

· Pray for the Pastor

· Speak to Pastor and one another with love and honesty

· Ownership from a perspective that commits to participating in the mission and ministries of the Church. Initiate, provide leadership and invite the participation of others.

· Celebrate baptismal vows and membership commitments

· Shared accountability, mutual joy, support and enthusiasm with open conversation and respect.

· Encourage and support the Pastor to complete the requirements for her elders orders by making room for her to write her responses to the questions in the book of Discipline, to attend monthly Covenant group meetings and the forth coming retreat in February.

Signed: 

__________________________________ __________________________

Pastor Date

__________________________________ ___________________________

Chairperson, SPPRC Date

__________________________________ ____________________________

District Superintendent Date

